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Abstract

The prevalent challenges faced by East Asian islands encompass the impact of globalization,
urbanization, and aging populations, which pose threats to cultural diversity and sustainability. These
challenges underscore the necessity for interdisciplinary research that acknowledges islander
perspectives while addressing social, cultural, and environmental concerns (Ginoza et al., 2020; Qu
et al., 2023). In this context, I propose to explore strategies for revitalizing these distressed peripheral
islands by drawing upon a series of research trajectories (publications from 2019 to 2024). This
discussion will be structured around three key aspects: 1) the decline of traditional island social
cultures (see for Qu et al., 2020; Qu & Zollet, 2023a); 2) emerging cultural tourism, creative
entrepreneurship, and the making of art islands (Qu, 2020; Prince et al., 2021) as well as creative
immigration (Qu & Zollet, 2023b; Zollet & Qu, 2023; 2024); and 3) the future of islands through
mechanisms of neo-endogenous revitalization (Qu & Zollet, 2023c¢). These research will elucidate

current and future trends based on fieldworks conducted on 37 islands and archipelagos in Japan.

1. The 70% - Fading Island Traditions and Evolving Cultures

Amidst the decline of traditional industries and the out-migration of young people, Japan’s island
communities are facing one of the most severe population crises globally. As a result, cultural tourism
and creative rural in-migration through tourism entrepreneurship have emerged as pivotal means of
revitalizing island communities (Funck & Qu, 2024; Zollet & Qu, 2024). The island, island chains
and archipelagos, once the cradle of Japan’s traditional cultural diversity, are now experiencing a loss
of their cultural DNA due to rural decline. In contrast to urban Japan, lifestyle in-migration
entrepreneurship and tourism have become burgeoning trends for revitalizing rural and island
communities, fostering a certain degree of relational populations and facilitating urban-rural/island
capital exchange (Qu et al., 2020; Dilley et al., 2024; Zollet & Qu, 2024). However, previous studies
have highlighted a significant gap between the young workforce needed by island communities and

the actual immigrants, who are mostly middle-aged (Qu et al., 2020). In other words, the islanders
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must navigate and co-create a sustainable future with in-migrants—one that may not align with their

expectations but is nonetheless inevitable.

2. The 30% - Art Islands Making, Creative Entrepreneurship, and Tourism Revitalization

Cultural tourism, including art tourism and creative tourism, has gained momentum in recent
years, elevating the island renaissance to new heights. The relatively successful model of art island
tourism, exemplified by events such as the Setouchi Triennale in the Seto Inland Sea, has played a
catalytic role in island community revitalization (Prince et al., 2021; Qu et al., 2022). However, in-
depth studies of island communities, particularly under the influence of major players, have revealed
varying levels of success, prompting a reconsideration of the applicability of identical art
interventions across diverse small islands with smaller-scale projects (Qu & Zollet, 2023c). This
section also explores more small-scale, diversified, and geographically dispersed cases, aiming to
uncover the various possibilities of island revitalization under the concept of “small is the new big”
(Qu & Zollet, 2023a; 2023b). A critical issue arises from the reliance on a singular revitalization
model for islands. Japan’s island revitalization and tourism strategies often apply a one-size-fits-all

approach to diverse island communities (Qu et al., 2023; Funck & Qu, 2024).

3. 70%+30% - Emerging Neo-endogenous Futures

Despite challenges in large-scale island tourism in the post-epidemic era, concerns have emerged
about how to develop creative community revitalization strategies for the remaining islands. Smaller-
scale creative tourism projects led by intra-community and immigrant entrepreneurs show outcomes
that are resilient, diversified, and deeply embedded within the community (Qu & Cheer, 2022; Qu &
Zollet, 2023a). These projects underscore the importance of lifestyle in-migrants, particularly those
with strong networks inside and outside the community, in fostering both competitive and cooperative
business and community activities (Zollet & Qu, 2023; Qu & Zollet, 2023b). Regardless of the model,
island communities alone cannot achieve revitalization. Therefore, an external and realtional stimulus
is inevitably required to trigger neo-endogenous revitalization processes and create a conducive
environment (Qu & Zollet, 2023c). In this process, the biggest challenge lies in determining what
proportion of traditional culture, which no longer fits contemporary life, should be preserved, and
how much innovation should be introduced.

These studies emphasize the complexities of island revitalization, highlighting the need to move
beyond a one-size-fits-all approach for island-based tourism revitalization. While large-scale tourism
initiatives have been successful in some contexts, they contribute to disparities between communities.
Smaller-scale, community-driven projects led by in-migrants and local entrepreneurs are more

adaptable but face limitations due to resource constraints. These initiatives often rely on creative



networks and strategic use of local assets to sustain their efforts. Both large- and small-scale
revitalization projects require neo-endogenous approaches that combine local agency with external
networks. Future research should adopt an archipelagic perspective, considering not only the diversity
of cultural tourism models but also the unique characteristics of each island community. A key
question for island studies is finding the right balance between preserving tradition and fostering
innovation to effectively achieve cultural revitalization. Addressing this will offer important insights

for the sustainable future of island communities globally.
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Hiding in plain sight: Hokkaido’s (in)visible immigrants

Shawn M. Clankie (/MEEEFEIKZE)

Hokkaido currently has a population of roughly 5.1 million people (Hokkaido
Shimbun, 2024) and this includes roughly 60,000 non-Japanese residents (Asahi Shimbun,
2025) or 1.1% of the population. As of October 2024, the number of foreign workers in
Hokkaido was 43,881 (dtifgiE 5518/, 2025). While the local government does not
release an official figure for permanent residents, a conservative estimate suggests the
number to be roughly 8,000-9,000. It is this last category, the non-transient residents that
this presentation is concerned with. While they are called permanent residents, a better
term for them is immigrants, since few expect to leave and most have spent the majority
of their lives here. Permanent residents are typically married to a Japanese person, have
bi-cultural Japanese children, and are often both land holders and employed. Most have
tried to be an active part of their communities. But, despite learning the language and
trying to make friends here, many report isolation beyond their family and fellow
expatriate friends (Debito, 2011). The recent influx of tourists to Japan post-pandemic has
magnified this alienation with many reporting that even after decades here in Hokkaido,
of being expected to speak Japanese and do things the Japanese way, that suddenly they
are being looked at as tourists, including being spoken to in English after speaking
Japanese, being handed English menus in restaurants and English documents at city
offices, and are being asked for their passport when checking into hotels (Clankie, 2025).
So, while Hokkaido’s immigrant population is openly visible in that we exist within our
communities and go about our daily activities in the open, we are once again invisible in
the face of increasing tourism to the island. This presentation, based on discussions with
multiple permanent residents in Hokkaido, focuses on that disconnect, and on suggestions
for improving the situation. Hokkaido’s population, like Japan as a whole, is in a
downward spiral, with estimates that the population in Hokkaido could shrink to just 4
million within the next 15 years. Whether Japan is willing to acknowledge it or not, it
needs immigration, and Hokkaido is no exception. Local and national government
policies that are inclusive will be required, ones that consider the life experiences of those
foreign nationals who have been here for decades, who want to participate in their
communities and in society.

Clankie, Shawn. (forthcoming) Long-term immigrant reactions to getting “Englished”.

Talk to be given at Multilingual and Multicultural Learning 4, University of Las Palmas,
Gran Canaria, Spain (October 2025).
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Debito, Arudou. The loneliness of the long-distance foreigner. The Japan Times, August
2,2011.
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Sasaki, Yousuke. Foreign residents become key part of the future of Hokkaido village.
Asahi Shimbun, February 28, 2025.
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Fl AVRRYT T R+ Allanghf OFAE X G 2MRA T Ddusung TH D 1L 7= HHFE

. s . it
Species () it Allang Ambon Indonesia
Alstonia scholaris TINVA =T *avFs Lo pule pule pule
Annona muricata VA 4 N A R nangka blanda  nangka blanda sirsak
Areca catechu vrey YR pinang pinang pinang
Arenga pinnata VAN R mayang mayang mayang
Artocarpus heterophyllus NT IV Vavk:" nangka nangka nangka
Artocarpus integer a7 IV Vavk:" campada campada cempedak
Artocarpus sp. (seeded)” Ne 7 X 7 IR gomu gomu gomu
Bouea macrophylla THERF TR gandaria gandaria gandaria
Calophyllum sp.” TUNRIH T UK E kanjoli kanjoli mintanggor
Canarium ovatum vl Syl — TR kanari kenari kenari
Citrus spp.” YNV | IR lemong lemon jeruk
Clerodendrum minahassae — IR mate matel matel
Cocos nucifera ooy o klapa kelapa kelapa
Coffea sp. a—b— /¥ Ve kopi kopi kopi
Crescentia cujete VAN SRR kalabasa kalabasa kalabasa
Dracontomelon dao AREE/F I buah rao buah rao buah rao
Durio zibethinus NP TAAF duriang durian durian
Ficus variegata XITA4XET 7 UF gondal gondal gondal /
gandul
Garcinia mangostana v IRAF 77 XF manggustan manggustan / manggis
manggis
Gnetum gnemon TREV VEPEN ganemu ganemu melinjo
Hibiscus tiliaceus FA Ry 7 AAF waru waru waru /
baru
Inocarpus fagifer ZANAIT TN ~ AR gayang gayang gayang
Lansium domesticum ™ N4 TR duku duku duku
Lansium domesticum ™ TP QL g kakusang kakusang kakusan
Lansium domesticum ™ Fo v HF langsa langsa langsat
Mangifera indica <~ a— L mangga mangga mangga
Metroxylon sagu a=ta 4 o sagu sagu sagu
Morinda citrifolia Yov~7F% T 71 2 F mangkudu mengkudu mengkudu
Moringa oleifera UHE ) F UHe s xR kelor kelor kelor
Myristica fragrans =7 R =7 X7 # pala pala pala
Parkia speciosa XL TR F ~ AR pate pate pate
Persea americana TAHRH KR VA avokad avokad avokad
Pisonia grandis NFIT R * = A laor laor cacing laut
Premna sp.” U A YR Y E ola ola -
Pterocarpus indicus A R Z ~ A lenggua lenggua lenggua
Spondias dulcis Tvv=UrA v kedondong kadondong kedondong
Syzygium aromaticum Favv/x 7R cengkeh cengkeh cengkeh
Syzygium malaccense ~L—7 FEE ZhEER Jjambu bols Jjambu bols Jjambu bols
Syzygium polyanthum — Zh TR salam salam salam
Tamarindus indica A=Y ~ AR asang jawa asang jawa asam jawa
Terminalia catappa EEXYT DS ketapang katapang ketapang
Vitex cofassus RN R= UV RS YR gupasa gupasa gofasa

*1: Artocarpus camansi or A. altilis ?

*2: Calophyllum aff. inophyllum?

*3: Citrus spp. includes lemong cina , lemong nipis , and lemong purut .

*4: same species, but treated as separate trees in this study because local people clearly identify them as different trees.

*5: Premna cf. serratifolia .

AREAF (L JSPS FHEAE 21K18402 &5 & UF 24H00129 DBNRL & = (1=
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